
Reliable Product Availability
SupplyOne stocked key materials, including 
lumber, skids, and other essential products, 
helping ensure the customer had the supplies 
needed to keep operations moving. 

Strategic Inventory Management
SupplyOne helped maintain appropriate 
inventory levels for critical products, reducing 
stockouts while limiting unnecessary excess 
inventory at the customer’s facility. 
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Inventory Solutions for Metal Processors

OVERVIEW
The customer was experiencing inconsistent 
inventory levels, frequently running out of critical 
items while carrying excess stock of others. They 
needed a trusted partner that could maintain the 
right products, reduce on- site inventory, and 
support their day-to-day operational needs. 

THE SOLUTION
SupplyOne implemented a tailored inventory and 
supply program focused on product availability, space 
optimization, and supplier consolidation. 

Vendor Consolidation & Operational Support 
By expanding the range of products supplied 
and serving as a dependable single-source 
partner, SupplyOne helped simplify purchasing, 
free valuable warehouse space, and reduce the 
customer’s need for in-house assembly. 

SupplyOne Partners With 
You to Identify What’s 
Best for Your Business

CASE STUDY
A leading metal processor serving the building products 
industry needed a supply partner that understood its 
products and operating model. SupplyOne developed a 
dependable inventory and supply program designed to 
reduce in-house assembly, improve product availability, 
and prevent costly disruptions. 

BUILDING PRODUCTS

BUILDING PRODUCTS

SupplyOne improved inventory reliability
while reducing internal labor, excess stock,
and supply-chain risk.

$100k+ Annual Savings

70% Reduction in
In-House Assembly


