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Plastic fabrication materials

staged for production

SupplyOne Partners With
You to Identify What’s

Best for Your Business

[l PAPER & PLASTICS

Multiple Locations
~  Supported

@‘ 17% Reduction in

Supplier Complexity

SupplyOne helped simplify packaging
support and build a scalable service model
for continued multi-location growth.

[\

supplyone.com

CASE STUDY

SupplyOne partnered with a private equity-owned plastic
fabrication company to consolidate packaging support,
improve inventory management, and build a scalable
service model for continued multi-location growth.

OVERVIEW

A private equity-owned plastic fabrication company
needed to consolidate vendors and support rapid
growth across multiple locations. SupplyOne
secured two locations with stocked inventory
programs, JIT service, and a scalable model for
future expansion.

THE SOLUTION

SupplyOne developed a localized support model
designed to improve responsiveness, streamline
inventory programs, and support the customer’s
acquisition-driven growth strategy.

Hybrid Manufacturing & Distribution:
SupplyOne converted corrugated packaging
within its own manufacturing facilities while
consolidating complementary packaging
products under a single strategic partner,
reducing supplier complexity across locations.

Stocked Inventory & JIT Service:
o (D/' Dedicated local representatives were
= =y assigned to manage stocked inventory
- programs and provide just-in-time service
to support daily operations.

Scalable Multi-Location Model:

SupplyOne created a flexible service model
that can expand into newly acquired facilities
—— as the customer continues to grow.




