
Consolidated multiple order formats 
into optimized shipper designs to 
reduce SKU complexity and streamline 
fulfillment.

Engineered bottle-specific corrugated 
designs to enhance compression 
strength and improve transit durability.

Custom winer shipper designed by SupplyOne

OVERVIEW
A regional winery required protective packaging that 
ensured bottle safety while maintaining a premium 
presentation. Inconsistent packaging across order 
types created inefficiencies in fulfillment and 
increased risk during parcel transit.

THE SOLUTION
SupplyOne developed a standardized wine 
packaging solution focused on improving bottle 
protection and ensuring consistent performance 
across fulfillment methods.

Designed protective inserts to secure 
bottles, minimize movement, and 
reduce breakage risk during shipping.

SupplyOne Partners With 
You to Identify What’s 
Best for Your Business

CASE STUDY

SupplyOne partnered with a regional winery to improve 
bottle protection, shipping consistency, and packaging 
presentation. The engagement focused on evaluating 
corrugated designs, protective inserts, and scalable 
configurations to support multiple fulfillment channels.

FOOD DISTRIBUTION

FOOD DISTRIBUTION

Fulfillment Efficiency
up by 15%

Shipping Damage
down by 25%

SupplyOne engineered a premium shipper that 
enhanced protection, elevated presentation, 
and supported scalable fulfillment.
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