
MANAGED SERVICES

A custom fit is always the best fit. SupplyOne’s 
packaging experts work with your team to select the 
right combination of services, each one designed to 
increase efficiency, productivity, and cash flow.

Find your hidden costs.
Streamline your supply chain.

SAVE MONEY.

CHECK OFF YOUR LIST.
•	 Inventory management
•	 Price protection
•	 Vendor consolidation/ 

supplier management
•	 Packaging equipment, 

service, and programs
•	 eCommerce solutions
•	 Electronic summary billing
•	 Packaging use assessments
•	 Structural and graphic design 
•	 Just-in-time delivery
•	 Project management
•	 On-site services
•	 Custom barcoding
•	 Packaging fulfillment
•	 48-hour service on  

custom orders
•	 Kitting/contract packaging
•	 Product specification 
•	 Custom online catalog
•	 Energy reduction services



NO MATTER WHERE YOUR  
NEEDS LIE, WE CAN TAKE THE 
COMPLEXITY AND COST OUT  
OF THE SUPPLY CHAIN.

MAKE IT ALL ABOUT YOU. 
Your company is always growing. Business is always changing. You need a partner 
who can adapt to keep your packaging and operations running smoothly and your 
supply chain costs in check. SupplyOne offers a massive variety of services to reduce 
packaging-related expenses and improve productivity. Each one is designed to make 
your business more efficient and save you money.

WE DO IT ALL.
Your packaging should add value to your business. And that’s what SupplyOne’s 
Managed Services Program provides. Our Certified Packaging Specialists work with 
you to design a customized selection of packaging-related services that lower your 
direct costs, reduce indirect and process-related costs, and improve your working 
capital. We understand that what solves your problems today might be different than 
what solves them tomorrow. As your needs shift, you can count on us to put our 
objective guidance and expertise to work for you to make adjustments and fill the gaps.

WE TRANSFORM THE 
SUPPLY CHAIN.
•	 Lower direct costs

•	 Improve working capital

•	 Reduce process costs

WHAT YOU GET.
•	 Improved cash flow

•	 Operational efficiency

•	 Purchasing effectiveness

•	 Enhanced warehouse & 
space utilization

•	 Ability to focus on  
what you do best



WHETHER YOU NEED 
ONE SERVICE OR  
20, WE IMPROVE 
YOUR EFFICIENCY 
AND HELP YOUR 
BUSINESS PERFORM.

GROW YOUR BUSINESS—FASTER.
SupplyOne’s Managed Services simplifies the complexity of packaging management 
and turns your packaging into profit with solutions that impact every facet of your 
supply chain.

Lower Direct Costs
Annual packaging spend

Freight
Payment terms

Labor (reallocate/
eliminate)

Lighting/energy cost

Lower Indirect/
Process Costs

Product receipt  
& handling cost

PO/invoice  
processing cost

Operational efficiency

Improve 	
Working Capital

Investment
Carrying cost

Damage/obsolescence
Off-site storage cost



SUPPLYONE.COM

THE TOTAL PACKAGE.
Inventory Management
Free up space, keep inventory levels low 
and turns high while experiencing the 
confidence that comes from having the 
products you need, when you need them.

Vendor Consolidation
Eliminate costly redundancies, increase 
efficiency, simplify communication, and 
enhance working capital.

Supplier Management
Simplify supplier management, enhance 
service delivery, ensure alignment with 
your strategies, product protection, and 
safety goals.

Price Protection
Enjoy predictability and control of your 
packaging costs.

Summary Billing
Save time and money with a single 
invoice consolidating all of your  
billing activity.

eCommerce Solutions
Integrate SupplyOne’s ecommerce 
capabilities into your procurement 
systems for 24/7 access to information.

Custom Online Catalog—1online
24/7 access to online ordering, real-time 
inventory availability, reporting, control 
and approval of budgets, order tracking, 
and more.

Equipment Service Program
Keep your packaging equipment running 
at peak performance with SupplyOne’s 
responsive, factory-trained technicians.

	

Preventative Maintenance Program
Eliminate downtime, reduce your 
maintenance and repair expense, 
increase packaging quality and  
extend the life of your equipment  
with SupplyOne’s Preventative 
Maintenance program.

Structural & Graphic Design
Specialized technical experts and pack- 
aging designers can design and validate 
prototypes and manufacture every pack- 
aging component—from direct contact 
packaging to custom components, 
point-of-purchase displays, and more.

Packaging Use Assessment
Maximize product protection, shelf life, 
and operational throughput with 
comprehensive analysis of your packag-
ing components, product movement, 
and process.

Product Specification Development
Ensure your product specifications reflect 
your exacting quality standards and 
operational expectations. 

Project Management
Maximize productivity, efficiency, and 
speed to market with SupplyOne project 
management.

On-Site Services
Whether you need an extra set of hands 
for receiving ordering, distribution, 
reporting, customer relations or quality 
control, or want to improve your packag-
ing process, SupplyOne’s on-site team  
is in the house to find the keys to  
ongoing savings.

Custom Barcoding
Quick, accurate product identification 
and tracking with custom barcoding.

48-Hour Turnaround on Custom Orders
Enhance your speed to market.

Logistics Services
Whether you require bundled shipments, 
deliver to multiple locations, or simply 
require on-time deliveries anywhere in 
North America, we have the shipping  
and logistics expertise to handle it 
professionally and efficiently.

Just-in-Time Delivery
Your packaging materials delivered when 
and where you need them to ensure you 
never miss a beat.

Contract Packaging
When you need extra capacity to meet 
customer demands, access to packaging 
technologies you don’t have in-house, or 
the flexibility to package low volume 
items, SupplyOne’s contract packaging 
gives you a marketplace advantage.

Kitting & Custom 	
Packaging Combinations
We’re here to assemble cost-effective, 
high performance packaging to ensure 
your product gets to your customer in 
perfect condition.

Energy Reduction Services
Reduce your energy costs, bolster your 
sustainability initiatives, and improve 
productivity with SupplyOne’s lighting 
and refrigeration control technology.


